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EXPENSES 5/31/2015

Budget Category

 Base + Allocated 

Contingency  Expended Encumbered Expend. + Encumb.

Pre-Development 1,313,786.00$             1,264,628.13$             49,157.87$                  1,313,786.00$                 
Design 14,598,719.00$           14,313,044.86$           23,132.15$                  14,336,177.01$               
Real Estate 2,010,143.00$             2,011,186.00$             -$                           2,011,186.00$                 
Construction 52,511,908.33$           
MOF 11,914,668.98$           
Utilities (Project) 6,958,405.62$             
Utilities (3rd Party) 6,225,065.37$             2,569,638.41$             3,097,219.73$             5,666,858.14$                 
Vehicles 25,213,095.40$           6,920,947.19$             16,053,872.56$           22,974,819.75$               
Fare Vending 550,000.00$                -$                           -$                           -$                               
City Project Administration 4,441,476.27$             2,805,131.94$             -$                           2,805,131.94$                 
SORTA Project Administration 2,100,000.00$             879,321.10$                1,120,678.90$             2,000,000.00$                 
Start-up 250,000.00$                -$                           -$                           -$                               
Unallocated Contingency 4,991,010.00$             2,556,086.27$             1,251,549.39$             3,807,635.66$                 
Subtotal 133,078,277.97$          88,691,618.80$           37,608,958.63$           126,300,577.43$             

Utilities (Duke Escrow) 15,000,000.00$           15,000,000.00$           -$                           15,000,000.00$               
Grand Total 148,078,277.97$          103,691,618.80$          37,608,958.63$           141,300,577.43$             

BUDGET - June 2013

55,371,634.90$           16,013,348.03$           71,384,982.93$               
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Through: May 28, 2015

Budget Category
 Contingency Budget 

 Completed 

Contingency Uses 

 Pending 

Contingency Uses 

 Estimated 

Contingency Uses 

Contingency 

Remaining

Pre-Development -$                        -$                        -$                        
Design 202,370.96$            -$                        202,370.96$            
Real Estate -$                        -$                        -$                        
Construction
MOF
Utilities (Project)
Utilities (3rd Party) 77,207.23$              -$                        77,207.23$              
Vehicles 2,101,722.40$         -$                        1,000,000.00$         1,101,722.40$         
Fare Vending 50,000.00$              -$                        50,000.00$              
City Project Administration 190,800.63$            -$                        190,800.63$            -$                        
SORTA Project Administration 100,000.00$            -$                        100,000.00$            
Start-up -$                        -$                        -$                        
Subtotal 4,722,101.22$         1,308,411.32$         1,337,268.63$         10,000.00$              2,066,421.27$         

Unallocated Contingency 1,385,418.50$         330,000.00$            
Construction 1,763,450.35$         988,915.00$            
City Project Administration 977,436.10$            
Design 608,948.31$            
Subtotal 4,991,010.00$         3,757,817.16$         977,436.10$            1,318,915.00$         (1,063,158.26)$        

Utilities (Duke Escrow) -$                        -$                        

Grand Total 9,713,111.22$         5,066,228.48$         2,314,704.74$         1,328,915.00$         1,003,263.01$         

4,991,010.00$         (1,063,158.26)$        

ALLOCATED CONTINGENCY

UNALLOCATED CONTINGENCY

2,000,000.00$         1,308,411.32$         535,120.68$            146,468.00$            10,000.00$              
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Authorized Drawn  Pending Amount Remaining

12.79.00 City Project Admin.  $                        1,453  $                        1,453  $                               -    $                               -   

12.79.00 SORTA Project Admin.  $                1,388,545  $                    700,252  $                      50,825  $                    637,468 

12.23.03 Construction  $                7,600,000  $                7,600,000  $                               -    $                              (0)

12.13.20 Vehicles  $              16,000,000  $                4,775,160  $                    527,526  $              10,697,314 

 $              24,989,998  $              13,076,865  $                    578,351  $              11,334,782 

CMAQ OH 95-X054 12.23.03 Construction  $                4,000,000  $                4,000,000  $                               -   

 $                4,000,000  $                4,000,000  $                               -    $                               -   

Rail ROW Grant OH-90-X265 13.73.00 Contingency  $                    268,278  $                    268,278 

 $                    268,278  $                    268,278  $                               -    $                               -   

12.79.00 City Project Admin.  $                    154,545  $                    154,545  $                               -    $                              (0)

12.79.00 SORTA Project Admin  $                    211,453  $                        3,130  $                    208,323 

12.23.03 Construction  $              15,554,000  $              10,028,332  $                4,016,588  $                1,509,080 

 $              15,919,998  $              10,186,008  $                4,016,588  $                1,717,402 

 $              45,178,274  $              27,531,151  $                4,594,939  $              13,052,184 

FEDERAL SHARE

SOURCE ALI CODE Description

TIGER 3 

GRANT NUMBER

OH-03-0303

OH 79-0002

TOTAL

Urban Circulator

Subtotal

Subtotal

Subtotal

Subtotal
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Change Orders, Contingency Allocations

Through: May 21, 2015

ID Budget Category Source Contract Contingency Usage Type

Contingency 

Usage # Date Description REASON Status  AMOUNT (5/28/15) 

1 Construction Base MPD Change Order 1 8/2/2013

Labor, bonding, and materials costs associated with 

delay in contract NTP date.  

DUE TO CITY COUNCIL DELAY IN CONTRACT 

AWARD Complete 492,933.00$            

2 Construction Unallocated Contingency MPD Change Order 2 1/14/2014

Delay costs appropriated by City Council for Council-

mandated "pause"

DUE TO CITY COUNCIL MANDATED PAUSE DEC 

2013 Complete 100,000.00$            

3 Construction Unallocated Contingency MPD Change Order 3 1/28/2014

Adds for additional potholing and prevailing wage; credits 

for sewer manhole redesign and removal of 

communication conduits field conditions, design modifications Complete 359,745.00$            

4 Construction Allocated Contingency MPD Contingency Allocation 1 11/8/2013 Empty conduit crossings; non-perform test station field conditions, design modifications Complete 15,791.64$              

5 Construction Allocated Contingency MPD Contingency Allocation 2 11/8/2013 GCWW field conditions field conditions, design modifications Complete 3,571.00$                

6 Construction Allocated Contingency MPD Contingency Allocation 3 12/30/2013 Mortar for granite pavers field conditions, design modifications Complete 6,825.00$                

7 Construction Allocated Contingency MPD Contingency Allocation 4 12/30/2013 Additional abatement at MOF site field conditions, design modifications Complete 32,290.65$              

8 Construction Allocated Contingency MPD Contingency Allocation 5 1/30/2014

Cast iron detectable warning; add. Geopiers; dielectric 

membrane; MOF conditions, others field conditions, design modifications Complete 31,309.00$              

9 Unallocated Contingency Unallocated Contingency Thelen Certification N/A 10/21/2013 Materials testing additional consultant support Complete 108,594.50$            

10 Unallocated Contingency Unallocated Contingency KPMG Certification N/A 12/11/2013 City Council-mandated audit costs

DUE TO CITY COUNCIL MANDATED PAUSE DEC 

2013 Complete 250,000.00$            

11 Unallocated Contingency Unallocated Contingency Transystems Certification N/A 8/30/2013 Schedule review support additional consultant support Complete 60,728.00$              

12 Construction Unallocated Contingency MPD Change Order 4 4/7/2014

Revised underground conduit crossings: revised OCS 

poles; revised Trapeze allowance;MOF vehicle APS 

changes; field conditions, design modifications Complete 265,211.25$            

13 Construction Unallocated Contingency MPD Change Order 5 4/21/2014 City Council-mandated Delay Claim

DUE TO CITY COUNCIL MANDATED PAUSE DEC 

2013 Complete 637,108.00$            

14 Design Unallocated Contingency PB Certification N/A 8/25/2014 Additional construction support work needed additional consultant support Complete 608,948.31$            

15 Construction Unallocated Contingency MPD Change Order 6 7/22/2014 Water Works design changes design modifications Complete 313,782.44$            

16 Construction Allocated Contingency MPD Contingency Allocation 6 4/24/2014

Misc. MOF mods, telecomm conduit for MOF, GCWW 

force acct., Cent. Pkwy. Irrigation field conditions, design modifications Complete 79,870.00$              

17 Construction Allocated Contingency MPD Contingency Allocation 7 5/9/2014 WTM conduit; Findlay dielectric membrane; Elm St. mill design modifications Complete 52,503.00$              

18 Unallocated Contingency Unallocated Contingency Transystems Certification N/A 7/22/2014

Task 4 - Schedule review support through MOF 

completion additional consultant support Complete 68,854.00$              

19 Unallocated Contingency Unallocated Contingency Duke Energy Certification N/A 7/31/2014 Electrical service installation costs field conditions Complete 200,000.00$            

20 Construction Allocated Contingency MPD Contingency Allocation 8 7/22/2014

basement encroachment, cellar door, GCWW force 

acct.,manhole mods field conditions, design modifications Complete 130,151.00$            

21 Construction Allocated Contingency MPD Contingency Allocation 9 10/1/2014 various MOF, sewer, GCWW , other revisions, field conditions, design modifications Complete 301,038.40$            

22 Construction Allocated Contingency MPD Contingency Allocation 10 11/17/2014 Contingency Allocation #10 field conditions, design modifications Complete 210,137.50$            

23 Unallocated Contingency Unallocated Contingency DELTA Mfg. Certification N/A 11/17/2014 Wheel Truing Machine design modifications Complete 606,000.00$            

24 Construction Allocated Contingency MPD Contingency Allocation N/A TBD Submitted ECI's from MPD potential field conditions, design mods Pending 128,093.00$            

25 Construction Allocated Contingency MPD Contingency Allocation N/A TBD Estimated ECI's from MPD potential field conditions, design mods Pending 15,000.00                

26 Construction Allocated Contingency MPD Contingency Allocation N/A TBD TPSS# 2 and 3 screenwall changes potential design mods Estimated

27 Construction Unallocated Contingency MPD Change Order N/A TBD Spare Switch Points potential design mod/Capital Equipment Needs Estimated 40,000.00$              

28 Construction Unallocated Contingency MPD Change Order N/A TBD MOF Cameras and Alarm? Safety & Security Needs Estimated 200,000.00              

29 City Project Administration Unallocated Contingency City Certification N/A TBD City- Additional Staff Time additional staff time Pending 977,436.10$            

30 City Project Administration Allocated Contingency City Certification N/A TBD City- Additional Staff Time additional staff time Pending 190,800.63              

31 Construction Unallocated Contingency MPD Change Order N/A TBD MOF Telecomm wiring design modifications Estimated

32 Construction Allocated Contingency MPD Contingency Allocation N/A TBD Ford Force Account field conditions Estimated 10,000.00                

33 Vehicles Allocated Contingency LTK Certification N/A TBD LTK - Additional Staff Time

additional consultant support - RESULT OF COUNCIL 

MANDATED STOP WORK ORDER Pending 1,000,000.00           

34 Unallocated Contingency Unallocated Contingency Duke Energy Certification N/A TBD Duke hookup costs Energy costs during construction Estimated 130,000.00$            

35 Construction Unallocated Contingency MPD Change Order N/A TBD Additional Quantities Needed Unforeseen Conditions Estimated 525,000.00$            

36 Unallocated Contingency Unallocated Contingency TBD Certification N/A TBD Misc. MOF fit out needs, WTM mods Truck, computers, office equipment etc. Estimated 200,000.00$            

37 Construction Unallocated Contingency TBD Certification N/A TBD Bike Racks, pervious concrete potential design modification Estimated

38 Unallocated Contingency Unallocated Contingency Transystems Certification Task 5 2/12/2015 Schedule review support Task 5 additional consultant support Complete 71,242.00$              

39 Construction Allocated Contingency MPD Contingency Allocation 11 1/7/2015 Partial depth repair, handrail on Race, misc. items field conditions Complete 56,592.02$              

40 Construction Unallocated Contingency MPD Change Order 7 3/18/2015

Lifting Jacks settlement, Owner-supplied Equipment 

mod., TPSS negative drainage conduit design mods., claim settlement Complete 67,630.00$              



Change Orders, Contingency Allocations

Through: May 21, 2015

ID Budget Category Source Contract Contingency Usage Type

Contingency 

Usage # Date Description REASON Status  AMOUNT (5/28/15) 

41 Construction Unallocated Contingency MPD Change Order TBD TBD Station Stop mods for TVM installation design modifications Estimated 180,000.00$            

42 Unallocated Contingency Unallocated Contingency TBD TBD TBD TBD 12th & Race Overhead Light modification resolve conflict due to moving OH poles Estimated

43 Construction Unallocated Contingency MPD Change Order 8 3/20/2015 TPSS Screenwall changes Complete 19,973.66$              

44 Construction Allocated Contingency MPD Contingency Allocation 12 TBD

MOF prox readers, wayside power changes Ford FA, 

Type 3 waterproofing, other misc. field issues  Complete 267,924.00$            

45 Unallocated Contingency Unallocated Contingency Thelen Certification N/A 3/24/2015 Additional materials testing Complete 20,000.00$              

46 Construction Unallocated Contingency MPD Change Order N/A TBD Central Parkway /Walnut OCS conflicts Estimated 20,000.00$              

47 Construction Unallocated Contingency MPD Contingency Allocation N/A TBD Traffic Boom Arm Bolt Pattern conflict traffic boom arm bolt pattern conflict - designmod Estimated 23,915.00$              

48 Construction Allocated Contingency MPD Contingency Allocation 13 TBD

special concrete finsihing on Main, wayfinding on 2nd, 

MOF tread ladder, Oil./Water separator, additional sewer 

manhole, ped pole mods, Ford FA through Jan 2015 field conditions, design mods Complete 120,408.11$            


